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Why Cultural Planning? Trends

This I s AThe Century of Citieso

A

Culture, technology coming together with greater mobility, and
movement to metro-regions and mega-cities.

Greater cultural diversity due to immigration and increased
people mobility.

Need to attract talented, skilled people.

Power to localities.



The Challenges

A Economic, urban, cultural policies still driven by top down
approaches (policies not integrated). Cities unable to cope
with change. Closed systemseé

A Some cities have little understanding of their distinctive
makeup (resources) and make assumptions about what they
should do to be competitive, innovative, advanced.

A Banalisation of the public realm, gentrification, displacement
of communities and cultures, corporate cities.
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Packaging and Branding
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Creativity into Place Making

NThe process of Dbuil ding
So institutionalized that people seldom have
an outlet to put their
(Project for Public Spaces)
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Software & Hardware
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Liveable and Successful Cities

Are:
Resilient
Inclusive

Authentic
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Integrated Approaches

In order to get there, we need new approaches linking:

K Local cultures, place distinctiveness and economic
development

K Cultural resources and local quality of life
K Cultural production and consumption

K Local distinctiveness with diversity (the new, and the
0ot her 0)
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Municipally-led Process

Canada 2010 (Greg Baeker)

NMunicipal Cultural Planning Is a
municipally-led process to
systematically identify cultural assets
and integrate culture into all aspects
of munici pal deci s

|t i s a oO6whole system approacho (
interdisciplinary, addresses the inter-relations between

I different aspects of local culture).
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Cultural Planning 7 Ghilardi

A cultural Planning is a people-centred approach to local
development and place making.

A it implies an understanding of the local cultural ecology,
community assets and urban DNA. 1 t 6 s about di st

A Itis about embedding the local unique culture(s) into planning,
economic development, place making and community growth and
development.

A 1tis about matching the local assets and resources to local
needs, aspirations, expectations, diverse ways of living.

A itis about mobilizing local assets to tackle local challenges.
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Cultural Planning 7 Ghilardi

A creative ProcCessS leading to the shared delivery of
imaginative solutions.

Positive - it focuses on assets rather than deficits.

Holistic and cross-boundary (across departments, levels of
government, services, disciplines, professions).

Proactive Local stakeholders collaborate and jointly create a vision
of what's best for a locality.
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Cultural Planning 7 Ingredients

Mapping-Thi s 1 S an assessnrn
and urban DNA of a place. This is best done
by using quantitative and qualitative
methods.

Strategy building - Follows on from the

( mapping.
What do we do next? Is the key question.
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Cultural Mapping T Origins

Patrick Geddes: n Pl anni ng has to
survey of the resources of a natural region
(whose ingredients are Folk-Work-Place), and
of the human response to such a natural
region.o

Jane Jacobs: iThe city is as an ecosystem
composed of physical-economic-ethical
rocesses interacting with each other in a

P
l nat ur al fl ow. O
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Cultural DNA Mapping and Planning 1
3 Elements

WORK/FOLK/PLACE

Place

(landscape, heritage,
architecture, urban texture.)

People

(memory, social networks,
informal networks, perceptions of
place, affiliations, lifestyles.
Power mapping. Cultural,
educational and health
institutions)

Economy
(traditional skills, contemporary
creative industries, current
dynamics, issues, potential, etc.)
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The Principles

ALocal leadership important

ADeveIop democratic, accountable mechanisms of
participation

Aset up ad hoc shared partnerships to deliver detailed
action plans

* AGrow incrementally, step by step, over time
ABalance large projects with small scale initiatives

Anmonitor and evaluate progress

Ause technology, keep the media and your community
on board
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ABut above all...Think creatively about your resources!




Tools: Mapping

We ask ourselves the following questions:

What is distinctive about this place?

What are the distinctive resources of this place?
Are there resources we did not know we had?
How can we maximise such resources?

What policies, schemes, initiatives are already there?

o Do o Do Do P>

How can we ensure those initiatives are joined and that we avoid
duplications? What are the obstacles to change?
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Tools: Create And Cross-reference Maps

Get a sense of the Tangible and Intangible local assets. Cross
reference the following:

CULTURAL ECOLOGY MAPS (for better information about cultural
assets, better marketing, improved networking among cultural
organizations)

MENTAL MAPS (to show perceptions, feelings, place image,
identity)

MIND MAPS (to generate new solutions or development
opportunities, to match assets/resources to needs, tackle
challenges in a creative way)




GIS - Cultural Ecology Maps

Qui ckTi meE and a
decompressor
are needed to see this picture.
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Greg Baeker: South Georgian Bay




Cultural Ecology Maps: Qualitative

Begin-  Prod-  Circul- Delivery Prom- Overall
nings uction ation Mech- otion score and
anism comments
(Average) (4-5) (3-4) (3) (3) 3)
Audio-visual
2 2-3 2-3 1-2 1-2 12
film 2 2 3 1 1 generally
weak
v 3 3 2 n/a 2 in all sub-
sectors
video/
corporate 2 2 2 2 1
photography 3 34 3 2 2
Multimedia 3 3 2 2 2 2-3
o) Publishing 6 5 6 6 6 6
3 books 2 1 2 2 2 imbalanced
D newspapers/ 8 8 8 8 8 (newspapers
g magazines so strong)
3 Fashion 5-6 5-6 6 6 4 6
%3 designer 4-5 4 2-3 2 2 great
3 potential
§ mass 6 8-9 8 8 6
® Design
= general 2 2 2 2 2 2
=2 Industrial
= design 4 2 1-2 1-2 1 2
=4
=}
© Note: The grid is assessed on a scale between 1 and 10, where 1 is very
3 weak, 3-4 is quite weak and 10 extremely strong. The original report

had commentaries for each of the grades given.
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Tools: Mind Maps
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Place Mind Mapplng

Cultural Resources
- Tradtional Cultural Resources

e
B8 incependent Retad

. Informal Meetng Places
Underused Cultural Resources
_l Empty Shops

L) Redundant Historic Buiidings




Place Mind Mapping

Historic
buildings &
redundant
buildings
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Mantua: The Literature Festival
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The Storm Centre in Sodra Smaland i Sweden




